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Human Performance Improvement Initiative

4 Human Performance Improvement Timeline
M2011 - “Grassroots”
HW2012 - “Baby steps”
M2013 - “Move the ball”
M 2014 - Current focus and sustainability
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® Training and E-Learning Update

M Classroom

@ 4-hr

¢ 8-hr

¢ 2-day

® Leadership (Supv/ Mgr)
M CBT/ LMS

€ 11 Modules available
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4 Human Performance Improvement Metrics and
Tracking

M Trips and Mis-Ops
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# of Possible HPI Reductions Using
Mitigation Tool's
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4 Human Performance Improvement Results

HP Event Trend

02011

02012

02014 YTD

Total Nmber HP Events
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